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Audit Committee – Convener’s Report
Committee members

Liam McCabe (Convener) – retired 31 December 2019
Fiona Larg (Convener)– appointed 1 January 2020

Abigail Clark
David Mair– resigned 31 May 2019
[bookmark: _GoBack]Susan Murray – resigned 31 May 2019
Peter McCall – appointed 1 January 2019
Sara Scott 
Deborah Wilson-McCuish 

David Cullen (Secretary)
Governance and membership
The Committee’s membership changed over the course of the financial year with the resignation of solicitor Council members David Mair and Susan Murray on their election to the Society’s Board.. Peter McCall, an in-house solicitor joined the Committee at the beginning of the year and he has brought a wealth of experience from the in-house community.
This will be my last report as convener as after seven years in the helm I am retiring from both my roles at the Society chairing this committee and as a Council member.
The Committee’s reporting procedure remained the same as in previous years. The full committee minute is reported to the Society’s Board, with a one page summary report of each committee meeting being presented to the Society’s Council. The committee convener also formally reports on the committee’s work at the annual general meeting of the Society. The Secretary to the Committee is the Society’s Registrar.
Responsibilities
The work of the Committee is to review and report on the effectiveness of the Society’s arrangements for audit, internal control and risk management.  The Committee oversees the appointment of and monitors the work carried out by the Society’s internal and external auditors.  Informed by its consideration of the work of the auditors, the Committee comments and makes recommendations on the appropriateness, practical application and effectiveness of the  Society’s financial policies and procedures, management controls and its arrangements to identify and manage risk.  

The Committee reviews the following at each of its meetings:

· progress by the Society against its corporate plan objectives especially in relation to their financial impact on the Society; and

· the Society’s risk register with emphasis on changes in the risk profile and actions taken to mitigate key strategic risks
Through that regular review the Committee will question the actions and judgements of the Society’s senior leadership team, the Board and the office bearers in relation to the Society’s financial stewardship, safeguarding of the Society’s assets and the extent to which the Society achieves best value in the acquisition and use of resources. The Committee oversees the Society’s relations with the external auditors.  To this end it receives and comments on the Society’s annual financial statements prior to their approval by Council and receives the report from the external auditors in forming their opinion on the financial statements.
 

Audit Committee – Convener’s Report (continued .)
The Committee also commissions and oversees the delivery of an agreed programme of work from its appointed internal auditors.  It will also follow up to ensure that recommendations contained in internal audit reports are implemented appropriately and within a reasonable timeframe.  
The Committee will from time to time carry out reviews into or report on ad hoc matters as it may consider appropriate or as it is requested to do by Council or the Society’s office bearers in accordance with the Society’s protocols on such matters.  
Overview
The Committee met on five occasions this year. The work of the Committee should be seen within the context of the Society’s overall approach to good governance as the Committee plays a key role in holding the Society’s office bearers, Council and senior leadership team to account for the management of risk and the effective operation of all risk management systems.
This is the second year in which our new auditors, BDO have audited these financial statements. The principal audit change introduced by BDO was the consolidation of the Guarantee Fund accounts into the Society’s main financial statements. The Committee reviews the work of the auditors on annual basis.
.
 The Committee received four principal  reports from the internal auditors (Wylie and Bisset an external firm of accountants) who completed their fifth full year of operation. These reports were in the following areas :


· Anti-money laundering regime
 Financial controls
·  Human resources
·  Project management

The Committee was satisfied with the overall conclusion of the internal auditors which was that the Society does have adequate and effective risk management controls and governance processes in place to help achieve and in support of the Society’s long term objectives.

A considerable proportion of the Committee’s time in the final quarter of the year was spent reviewing the Society’s response in terms of risk management to the Roberton Review which morphed into the Legal Services Review. This Review and the Society’s response will continue to be a top priority for the Committee next year.
It has been a great honour and pleasure to have served as the convener of this Committee for seven years. I have worked with a terrific group of Committee colleagues over those seven years.  I will rember my time as both convener and Council member with great fondness. I wish my successor, Fiona Larg, the very best for the years ahead as the new convener.
Liam McCabe
Convener
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