Ensuring fairness,
creating opportunities

THE LAW SOCIETY
Yo of SCOTLAND
%Yﬁ www.lawscot.org.uk

SRR

oy
N

1949-2009

60th ANNIVERSARY

A practical guide to equality and diversity for Scottish solicitors

'S
2

! iy
Introduction

Understanding the needs of different clients and
customers is essential to running a successful
business. So too, recruiting and retaining the
best staff. This guide provides essential hints and
tips for improving practice, developing new
business and broadening the skill base of firms.

Of course, the solicitors’ profession in

Scotland is already known for its high
standards of professional excellence and core
values that include honesty, trust and
integrity. In upholding that reputation and
maintaining the key role solicitors play in the
lives of individuals, businesses and the wider
community, an understanding of the diversity
of clients and staff is vital.

The Law Society of Scotland regards the

promotion of equality and diversity as central
to the development of a modern profession.

As a result, we have produced Ensuring
fairness, creating opportunities as practical
guidance to support solicitors in
understanding why diversity is important, and
a central element of building a sustainable
and profitable business.

The guidance is for solicitors in firms of all
sizes, engaged in all kinds of practice. It fits
with the Society’s adoption of best practice in
equality and diversity work, taking our lead
mostly from the public sector, where activities
such as the development of equality schemes,
consultation, monitoring and equality impact
assessments are now normal practice.

It is designed to be a simple and accessible
guide, rather than a statement of the law and
solicitors’ legal responsibilities. Throughout,
case studies show how other firms have
tackled common challenges.

RAHILA RAHMAN, BIGGART BAILLIE

We would encourage all solicitors to read
the guidance and discuss it as a firm or in-
house legal team, considering what may need
to be done to ensure all solicitors can meet the
requirements of equality and gain the benefits
of diversity.

DID YOU KNOW?

This guidance can be downloaded from www.lawscot.org.uk/diversity
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Summary of Part 1: Issues,
patterns and experiences

CARL WATT - DIRECTOR, STONEWALL SCOTLAND

The first part of Ensuring fairness, creating accessing legal services. As well as presenting Baseline population data may also be useful

opportunities gives information on the so- useful facts, figures and patterns, it also to Scottish firms providing comparative

called strands of equality — race and contains personal accounts of solicitors, clients  information for tenders.

ethnicity, gender, disability, sexual and others with an interest in the legal system. The booklet is not about “box ticking”. It is

orientation, religion and belief, age, and The guidance highlights some of the potential intended to be interesting and informative,

social class or deprivation. legal needs of those from within the groups providing examples of unmet legal need and
The guidance helps solicitors identify these and considers the different outcomes they business opportunities as well as describing

groups and the issues people might face receive from the system. potential pitfalls.
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STUART ROBERTSON, PARTNER, PAULL & WILLIAMSONS

Summary of Part 2:
Employment and training

MALE SOLICITOR 25-30

Equa.lity and cﬁversity apply ‘equally to staff JOb Sharing

within a law firm and the clients they serve.

This part of the guidance highlights issues

that may arise throughout someone’s at Tc You ng
employment, from seeing a vacancy

advertised to leaving an organisation.

At each stage of this “life cycle” of an
employee, we explain the business case for
considering the issues and highlight risks that
may arise. In all cases, we describe steps that
can be taken to mitigate risks, provide
examples of good practice and list
practical tips.

For instance, we show that ensuring
simple measures are in place will help to
promote equality and diversity. These include
developing clear policies that promote
consistency and fairness; establishing formal
arrangements for induction, pay, reward,
supervision, training and development;
creating clear expectations for people joining
organisations; and providing opportunities
to review and monitor working
A\ arrangements at key stages.

ENDING EMPLOYMENT

This guidance can be downloaded from www.lawscot.org.uk/diversity
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Summary of Part 3: Delivering
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an equal and accessible service

SENIOR PARTNER, SCOTTISH LAW FIRM

Delivering an equal and accessible service is
crucial to the success of a legal practice. The
third part of the guidance deals with: how
clients access legal services; communication
and the client experience; and procurement
and partnerships, increasingly important
aspects of successful service delivery.

From initial enquiry to a decision to appoint
or recommend, law firms recognise that
reputation and information are key to client
decisions. Firms that communicate their

commitment to equality to a range of potential
clients can secure business and generate
recommendations from a wider pool of
individual and corporate clients.
Communicating the accessibility of the services
they offer will also help to attract business. In
turn, satisfied clients will generate repeat
business and further recommendations.

This section of the guidance gives tips on
satisfying diverse client needs and
communicating effectively.
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Works for all their work on this
project: www.equalityworks.co.uk

Senior issues
web site

For more information on all our equality work, see
www.lawscot.org.uk/diversity or contact 0131 476
8359 (textphone) or 0131 476 8360 (phone)

This guidance can be downloaded from www.lawscot.org.uk/diversity




